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Part A: For soft activities 

Sl. 

No. 

Activity Action to be taken 

 

Coordinator from the 

institute 

Executing 

agency 

Date& 

duration  

Frequency  Whether 

continuing 

from last 

action plan 

or new 

activity 

Indicator to 

measure 

outcome 

(should be 

quantifiable) 

Estimated 

Expenditure  

1.  

Conduct of remedial 

Classes 

Remedial class of theory courses 

to all B. Tech. First year students 

Faculty members / course 

coordinators of the 

concerned Departments 

MNNIT 

Allahabad 

Weekly of 02 

hours 

duration 

 

Weekly for 

the whole 

semester 

after mid 

semester 

examination 

Yes 

Transition rate 

from first year to 

second year 

 100,000.00 

2.  
Soft Skills workshop 

 

Exposure/training of students 

that are culturally or 

linguistically less exposed to 

professional technical education 

Prof. V.S. Tripathi 

Faculty in-charge SNFC 

MNNIT 

Allahabad 
One weak 

Once in a 

semester 

Yes 
Transition rate 

from first year to 

second year 

100,000.00 

3.  Communication skill 

workshop (Lab) 

instituted to improve 

non- cognitive and 

soft skills including 

communication and 

presentation skills in 

the B.Tech. First 

Year students 

Theory/practical compulsory 

courses of communication skill 

workshop 

Course coordinator,  

Humanities and Social 

Science Department 

MNNIT 

Allahabad 

02 Hours per 

weak 

02 Hours per 

weak in 

whole 

semester 

Yes 

Transition rate 

from first year to 

second year 

Not any as it is a 

part of curriculum 



4.  
Training/ internship/ 

placement of weak 

students 

Networking with industry 

Prof. Rakesh Narain, Prof 

In-Charge [T&P] 

& 

Dr. Manish Gupta, Faculty 

In-Charge [III Cell] 

MNNIT 

Allahabad 
yearly 

Yearly skill 

training 

Yes 

Placements 2,00,000.00 

5.  

A two tier grievance 

redress mechanism 

(GRM) 

Already Institute has e-Sahyog, 

Student Notice Board, Woman 

grievance & Public grievance 

portals on MNNIT Website. In 

Addition, different notice with 

contact details of the concerned 

authority are displayed at 

prominent locations of the 

Institute 

Chairpersons of different 

grievance cells 

MNNIT 

Allahabad 
Continuous Continuous 

Yes 

student transition 

rate 

Not Any (Already 

Grievance online 

portal is active) 

6.  Provide   appropriate 

infrastructure

 fo

r physically 

challenged students 

MNNIT  is committed to provide   

appropriate 

Infrastructure for physically 

challenged students 

Dean [Student Welfare] 
MNNIT 

Allahabad 
- - 

Yes 

Transition rate 

Not Any ( Already 

included in 

Institute infra 

development plan 

7.  Develop  a  standard 

model for tracking of 

student progress & 

Appointing   Student 

Mentors and Faculty 

Advisers   for 

Students 

Different faculty counsellors and 

mentors have been appointed for 

tracking of student progress and 

providing proper guidance for 

them 

Dean [Student Welfare] 
MNNIT 

Allahabad 

Every 

Saturday & 

01 Hour 

Every 

Saturday & 

01 Hour 

Yes 

Transition rate Not Any 

8.  

Peer Learning 

Groups of students 

For Peer   Learning 

Groups   of   students   for joint 

study/project (Senior student and 

faculty becomes the resource 

person) 

Concerned faculty 
MNNIT 

Allahabad 
Weakly Weakly 

Yes 

Transition rate Not Any 

9.  Provide   appropriate 

infrastructure

 fo

r physically 

challenged students 

MNNIT  is committed to provide   

appropriate 

Infrastructure for physically 

challenged students 

 

 

Dean [Student Welfare] 
MNNIT 

Allahabad 
- - 

Yes 

Transition rate 

Not Any ( Already 

included in 

Institute infra 

development plan 



10.  

Sharing  information 

and   knowledge about 

engineering courses 

and institutions 

Students of MNNIT Allahabad 

provides coaching / shares 

information to weaker sections 

of kids in the evening/after their 

classes. In addition, rural camps 

are being organized 

at the school level. 

Students of MNNIT 

Allahabad 

MNNIT 

Allahabad 

All weekdays 

02 Hours 

All weekdays 

02 Hours 

Yes 

Information 

Sharing 
20,000.00 

11.  Make        campuses 

physically and 

socially gender - 

friendly; especially 

provide    adequate 

and suitable facilities 

to   women   students 

and faculty 

Campus is physically and 

socially gender- friendly. There 

are adequate/suitable facilities 

already exists to woman 

students/faculties. Different 

workshops are being conducted 

for the safety of woman 

students/faculties. 

Prof. Geetika, Chairperson 

Woman grievance cell 

MNNIT 

Allahabad 

Once in 

every 

semester/year 

Half Yearly 

Yes 

Transition rate 1,00,000.00 

 

Part B: For Minor Civil works  

 

Sl. No. Activity Coordinator from the 

institute 

Executing agency Date& duration  Indicator to measure 

outcome  

Estimated 

Expenditure  

1.  ---- ---- ---- ---- ---- ---- 

 


